Godmanchester Parochial Church Council
Minutes of Meeting held on Monday, 15 January 2024

Present: David Busk (DWB) [Chair], Lucilia Azevedo (LA), Ruth Ekblom (RE), Robert Francis (RF),
Bob Hurd (RH), Peter Morgan (PM), Nicholas Leigh Smith (NLS), Kevin Parks (KP),

Margaret Quaife (MQ), Kate Robinson (KR), Adrian Sington (AS), Bill Templeton (WT),

Colin Thirlwall (CT), Mike Westcott-Rudd (MWR), Jonathan Young (JY)

Action

1. | Opening Prayer and Devotion

DWB welcomed everyone to the meeting and introduced the opening prayer and
devotion (Mark 2: 18-22).

2. | Apologies for Absence

Apologies had been received from Simon Prince.

3. | Minutes of the Last Meeting

The minutes of the meeting held on 20 November 2023 were agreed as a true
record and signed by DWB, who also signed the minutes of 23 October 2023.

4. | Matters Arising

There were no matters arising.

5. | Safeguarding

No report available.

6. | Finance Report

CT had submitted statements of Income & Expenditure and of Assets & Liabilities
in advance of the meeting and has now started preparing the 2023 accounts. The
General Fund shows a loss of £3,755 over the year; some of the major causes
were utility costs (which have doubled), an increase in the Parish Share and
insurance costs and also a lower than anticipated income from events.

Prior to her death, Jean Morgan was one of three cheque signatories and CT
suggested that DWB should replace her, meaning that the three signatories would
now be CT, DWB and Peter Irving. This was proposed by JY, seconded by PM
and the PCC voted unanimously to remove Jean Nora Morgan following her
recent death and appoint David Westley Busk, Vicar and Chairman of the PCC, to
the list of signatories for the St Mary the Virgin PCC Santander Bank Account.

Thanks to CT.

7. | Transformation Project

CT reported that the revised costing for the three phases has been received.
Work is underway to produce a summary of the figures to provide a clear
statement of costs to the PCC and potential funders.

CT proposed that a small team is formed to manage local fundraising events and
said that a team leader is needed. DWB will appeal for a volunteer through the DWB
newsletter. There would then be three levels of funding: Chell Perkins for major
grants; AS for local organisations/individuals and the local fundraising team.
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The PCC approved a request to transfer the balance of the the “Decorating Fund”
(designed to hold funds to redecorate the church every 25 years and amounting to
just over £9,000) to the Transformation Fund, since the Transformation Project will
include redecoration anyway.

AS had given a presentation to the Huntingdon Rotary Club on 23 November and
will shortly be meeting the Huntingdon Freemen’s Trust (noted that the project
would be eligible for funding from this charity, since it would potentially be
beneficial to residents of Huntingdon); he also hopes to make a presentation to
Godmanchester Town Council shortly.

With reference to paying for Phase IV of the project (the detailed design work), CT
noted that there we now had well over £50,000 available and need approximately
£12,000 to meet the cost of £70,000. CT will speak to the congregation after the
9.30am service on Sunday to highlight that once the design work is complete,
Chell Perkins can then start to approach major donors.

As will update the Transformation Project tab on the website to include the latest
information. DWB said he is very encouraged by progress and expressed grateful
thanks to CT, AS and all involved.

Fabric Committee

CT reported that the contractor is waiting for suitable weather to allow completion
of the remedial pointing around the church roof.

Future of Worship and Outreach

Christmas Eve Services — DWB noted that Christmas Eve 2023 was a Sunday,
which meant there were five services that day — and in other years there would be
four. He said that whilst he was very proud of what we had offered and extremely
grateful for everyone’s input, it was nonetheless an onerous task for all
concerned. He therefore proposed moving the Nine Lessons & Carols service to
the fourth Sunday in Advent and sought the views of the PCC and other interested
parties. There was a general discussion, during which it was noted that one
potential drawback is that Catworth hold their NL&C service on the same day. A
suggestion to bring the Nativity Service forward to 3.00pm was not agreed and CT
reported that the choir were happy with the status quo. DWB will discuss further
with Childrens’ Church leaders and the Worship Group and report back.

Sharing the Peace — RE requested that consideration be given to reverting to the
pre-Covid practice of shaking hands during the Peace. It was agreed that the
practice will be reinstated but DWB will address the congregation before the
service starts to remind them that they are not expected to participate if they do
not wish to do so.

Communion Administrants — The PCC approved a request that WT and Lauren
Hurst be permitted to administer the chalice.

DwWB

DwB

10.

Timing of PCC Meetings

There had been a request to consider altering the timing of meetings so that they
started at 8.00pm rather than 7.30pm, to take account of the fact that some PCC
members are still in full-time work. The request was considered but not agreed
and meetings will continue to start at 7.30pm.

11.

APCM

The APCM will be held at 11.15am (ie, immediately after the 9.30am service) on
Sunday, 19 May 2024. KR has taken over production of the Annual Report from
Jim Heeley and will be requesting reports from groups shortly.
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12. | Planning Consent for Wall Boards
DWB noted that HDC have advised that formal planning consent is required for
the advertising boards which appear on the Vicarage wall. The fee (approx. £400)
can be halved if consent is applied for by a local authority, so DWB will ap.proach DWB
the Town Council to see if they will make the application. Other organisations
also use the wall and DWB will approach them for a contribution towards the cost.
13. | Dates for Church Diary
In order to avoid potential diary clashes, DWB asked for all known events to be
brought to the PCC each month and new additions listed in the minutes as
necessary. This will be a standard agenda item for each meeting. KR
The current list is as follows:
10 February — Friends’ Film Night (Church Hall)
3 March — Frugal Lunch (Church Hall)
16 March — Hunts Phil Concert (Church)
1 — 6 April - Jumble Sale (Church) — see below
11 May — Ely Festival (choir unavailable that day)
18 May — Friends’ Talk: Antarctica Science (Church Hall)
15 June — Wedding (2.00pm)
22 June — Summer Fete
6 July — Gala Day
7 July — Worship in the Park (9.45am)
12 October — Hunts Male Voice Choir Concert (Church)
7 September — Wedding (1.00pm)
14 September — Cambs Historic Churches Trust “Ride & Stride”
23 November — Christmas Bazaar (Church)
CT will book the band for the Summer Fete and Christmas Bazaar. cT
LA proposed holding a Jumble Sale for the week of 1-6 April, leaving the items on
display for the duration of the sale. Proceeds would be given to the
Transformation Project. It was noted that goods would need to be removed if
there was a funeral at any point during the week. The Standing Committee will KR
review the proposal prior to the next PCC meeting.
14. | Any Other Business

Deanery Synod — MQ will circulate information from the recent meeting. As things
appear to stand at present, it is likely that we will not have a new Bishop until
towards the end of 2025.

Security — LA noted that some artefacts had not been put away following the
services over Christmas and this could have potentially had unfortunate
consequences.

Church Clock — RH noted that the clock has been serviced.

Thrive Youth Café — RF asked if anything further has been heard about when this
is due to start but apparently nothing as yet.




15.

Date of Next Meeting

The next meeting will be held at 7.30pm on Monday, 19 February 2024 in the
Church Hall.

DWB ended the meeting with closing prayers.




