Godmanchester Parochial Church Council
Minutes of Meeting held on Monday, 19 February 2024

Present: David Busk (DWB) [Chair], Lucilia Azevedo (LA), Ruth Ekblom (RE), Robert Francis (RF),
Bob Hurd (RH), Peter Morgan (PM), Nicholas Leigh Smith (NLS), Kate Robinson (KR),
Bill Templeton (WT), Colin Thirlwall (CT), Mike Westcott-Rudd (MWR), Jonathan Young (JY)

Action

1. | Opening Prayer and Devotion

DWB welcomed everyone to the meeting and introduced the opening prayer and
devotion (Matthew 25: 31-44).

2. | Apologies for Absence

Apologies had been received from Kevin Parks, Margaret Quaife and Adrian
Sington.

3. | Minutes of the Last Meeting

The minutes of the meeting held on 15 January 2024 were agreed as a true
record and signed by DWB.

4. | Matters Arising

Wallboards — DWB was pleased to report that the Town Council have agreed to
make the planning application on behalf of the five groups which advertise on the
Vicarage wall and the Town Clerk will be submitting the application shortly. The
cost will be shared equally. Thanks were recorded to the Town Council.

Summer Fete & Christmas Bazaar — CT has approached the bands but has not
yet confirmed a booking.

5. | Safeguarding

No report available.

6. Finance Report

CT reported that he is currently working on the 2023 End of Year accounts and
has yet to finalise the 2024 budget, but said he hoped to be able to produce this at
the next PCC meeting. In advance of today’s meeting he submitted a draft copy
of the receipts and payments for the funds lodged in the church accounts to show
the position as at 31.12.23. It was noted that the financial position would be
precarious if it were not for the rental income from the Church Hall (approx.
£19,000) and CT said that he had transferred from the hall fund to the general
fund an additional £8,000 on top of the bi-monthly £1,300 (making a total of
£16,800) to balance the books. He also noted that the general fund (currently
£35,232) includes the fixed interest deposit account in this total as it is available if
necessary and that the total assets in the various accounts add up to £90,402.

Thanks to CT.

7. | Transformation Project

In advance of the meeting, CT had circulated a briefing paper outlining the current
state of the project and this is attached as an appendix to the Minutes. DWB
expressed thanks to CT for the hard work of everyone involved in the project. CT




RF said that the briefing paper made it clear how much hard work had gone into
the project so far and congratulations were due to everyone involved. He asked if
it were possible to detail the specific works undertaken by Chell Perkins, to which
CT responded that they had prepared 24 separate funding applications which
pertained to either the ecclesiastical, environmental or community aspect of the
proposed works. It was noted that HLF have now changed their emphasis, which
is why the decision has been taken to focus initially on the museum
(community/heritage) aspect.

RF asked how confident we can be that we can raise the required funds of £2.4m
and DWB responded that we are now at a stage where we can start looking for
serious funding. He went on to say that if it is necessary to undertake the works in
phases with pauses between because of a shortage of funds at the time, then that
would be possible.

RF suggested that it may be possible for contractors to quote against tender
drawings - and he went on to suggest that we consider reserving the funds
already raised as “seed capital,” rather than using them to pay for all the detailed
drawings now.

In response, CT said that if all the detailed design work is not undertaken in one
go, it would be difficult to amalgamate everything later. DWB went on to say that
donors are reluctant to fund an outline project — they prefer to see detailed
drawings — and they are also reluctant to fund the cost of having those detailed
drawings produced. DWB and CT noted that Chell Perkins’ advice is that we
should get the detailed design drawings completed before we approach major
donors and CT said he would double-check this.

RF said that he believed that there are several people in addition to himself who
have grave doubts about the wisdom of the project in its current form. DWB said
that three people had contacted him with concerns and whilst everyone
understood that we are proposing major works to the fabric and use of the church
building, the project has been agreed and approved and we are following Church
of England protocols in the way we are approaching it.

Thanks to CT, AS and all involved.

Fabric Committee

CT reported that we are still waiting for a date for the work on the parapets.

Excess water in the bell chamber caused the power to trip a couple of times which
at least make it safe. There appears to be no easy solution, but we could replace
any sockets with waterproof versions to reduce possible problems. NLS noted
that the Bell Tower Captain is considering insulation both for soundproofing and to
guard against water ingress.

The electrician will be fitting a 13 amp socket near the table by the south door
later this week as part of a project to provide contactless giving for visitors to the
church. We are looking at getting WiFi into the church for the card reader.

At the same time, the electrician will also fit an electrical surge limiter in the main
supply as suggested by our lightning system test team.

Thanks to CT.

Future of Worship and Outreach

DWB was pleased to report that Jackie Kirby is assembling a small group of
musicians. The details have yet to be decided but the group would be in addition
to the other music in the church, not instead of it.




10.

Dates for Church Diary

Items for March:
1 March - Friday @ 5.15 (Church)
3 March - Frugal Lunch (Church Hall, 12.00pm)
6 March - Lent Course (Vicarage, 2.30pm); also 13, 20, 27 March
10 March - Mothering Sunday Parish Communion
16 March - Hunts Phil Concert (Church, 7.30pm)
18 March - PCC Meeting (Church Hall, 7.30pm)
21 March - Bellringers’ AGM
25 March - Holy Communion (Church, 9.45am)
26 March - St Anne’s Termly Eucharist (Church, 9.15am)
27 March - Holy Communion (Church, 9.45am)
27 March - Passover Supper (Church Hall, 7.30pm)
28 March - Last Supper Eucharist & Vigil (Church, 7.30pm)
29 March - Liturgy of Good Friday (Church, 1.30pm)
29 March — Children’s Church Workship (Church Hall, 1.30pm)
30 March — First Eucharist of Easter (Church, 7.30pm)
31 March — EASTER SUNDAY SERVICES

Noted that 1 March is the World Day of Prayer but we are unable to mark this
event this year as it clashes with Friday @ 5.15. There was general agreement
that we could host an event next year (it will be 7 March 2025).

11.

Commonwealth War Graves

DWB reported that the church has been asked if CWG Commission can attach a
small sign to the churchyard gates to show that there are Commonweath War
Graves there and had circulated information prior to the meeting. It was proposed
by CT, seconded by RF and unanimously agreed that the PCC is happy for this to
go ahead. DWB will ask if three signs can be provided.

DWB

12.

St Anne’s School

DWB reported that Ruth Moor has resigned as Head of St Anne’s School and will
be leaving after the Easter holidays. An interim appointment has been made for
two terms; this is Mark Farrell, who is currently Head of Brington Primary School
and who will be Executive Head of both schools. It is hoped to appoint a new
permanent Head to start in January 2025. It was noted that the new Head must
be “church friendly” but it is not possible to insist that the Head be a committed
Christian.

13.

Any Other Business

Ashes Plot (Memorials) — PM noted that several of the memoaorials in the Ashes
Plot appear not to comply with the rules of cut flowers only to be left and this is
likely to cause a problem once the grass cutting starts again later in the year. It
was suggested that the notice could be amended to state that only cut flowers laid
on the ground are permissible, but it was noted that realistically, the issue is
unlikely to be resolved.

Ashes Plot (Hedges) — It was noted that the hedges around the Ashes Plot are
unlikely to recover from the moth attack last year and they will be chopped down




or removed — permission is not needed for this work. DWB will appeal for
volunteers to help.

Ashes Plot (Extension) — It was acknowledged that the Ashes Plot needs to be
extended; this will need a faculty to set aside an additional area and careful
consideration should be given as to the location.

PCC Minutes — Once the Minutes of the previous meeting have been agreed and
signed, a copy will be placed on the Noticeboard in church.

DwWB

KR

15. | Date of Next Meeting

The next meeting will be held at 7.30pm on Monday, 18 March 2024 in the Church
Hall.

DWB ended the meeting with closing prayers. Prayers were offered for Kate
Hadley and Jeremy Leffler and their families.

SIgNEA: . Date: .................




ST MARY THE VIRGIN GODMANCHESTER TRANSFORMATION PROJECT
PCC BRIEF 19 FEB 24

Because of change in in Heritage Lottery Fund criteria, and the difficulty in funding the
project as a single entity, the PCC agreed, in consultation with our architect, to divide it into
three separate phases although this is likely to cost more overall. We were given the option
focus the various phases on either the congregational aspects (pews, under-floor heating),
the operations (office etc) or the museum. It was decided that as we currently have a parish
office, we can manage for a while longer without a meeting space/chapel or tea station as
we have a good kitchen in the hall and the main congregational aspect, the provision of
toilets, was included in all options we should bias work towards the installation of the
museum in the upper tower room. Tou will recall that the heritage/community aspect are
fundamental to our bids. We have received revised costings for the three phases and the
design stage although are architect is trying to revise these downwards. The phases are:

Phase 1 — Completes the work in the tower area:

e Provision of additional utilities to meet the additional demands of the project namely
water supply, drainage and possibly electricity.

e Provide a WC plus an accessible WC/baby changing unit.

¢ Provide a sink and storage for the flower guild.

e Update the electrical supply cupboard.

e |Install the floor to then upper tower room with a temporary balustrade and provide
initial access through the re-instated door from the tower staircase plus trapdoor
access for the removal of the bells. This would give the Godmanchester Museum
some initial storage space if required.

The provisional cost for this phase is around £600,000 ex VAT — which we can reclaim.
Phase 2 — Furnish and complete the work in the upper tower room and:

e Clear all the remaining rear pews.

e Lift paving and install services.

e Establish Services for tea point.

e Erect structure for the gallery.

e Prepare footings for partitions and lay floor finishes.
e |Install lift.

e Complete work on upper gallery.

e |nstall stairs.

The provisional cost for this phase is £1,124,139 ex VAT.

Phase 3 — Complete the work under the gallery:



e Fit/furnish the parish office.

e Fitand furnish the tea point.

Fit and furnish the storage area behind the tea point.
Fit and furnish the ground floor meeting space/chapel.
Erect and complete the choir vestry.

Clear remaining pews from the nave.

Lift paving and install under-floor heating in nave area.
e Provide new flexible moveable furniture.

e o o o

The provisional cost for this phase is £660,000 ex VAT.

Before we can start on phase 1, we need to complete the detailed design and preparatory
work — Stage 4 in the RIBA schedule. The approximate cost of this phase is £65,000 to
£70,000. We already have just Over £55,000 in the bank towards this cost, so we are very
close to the amount required. With the agreement of the PCC, we are starting the Stage 4
design work in February, but the extent of the work will be limited by the cash-in-hand. This
is expected to take up to four months.

To raise the funds for the project we propose a three-pronged assault:

Adrian and | had a meeting with the Chell Perkins team on Friday 16 Feb to discuss the re-
starting of the professional fundraising and we had a fruitful discussion. They have around
24 applications ready to go which require only minor revision.

Adrian is managing donations from local organisations and individuals who may be willing
to support the scheme.

We are planning to run a local fundraising group to manage the traditional church
fundraising such as coffee mornings, quiz evenings parish lunches etc and Lucilia had agreed
to manage this.

Conclusion

Our priorities are to raise the balance of funds for the Stage 4 design work as soon as
possible and to start generating funds for the construction work for, initially, Phase 1.

COLIN THIRLWALL
16 FEBRUARY 2024

Attachments:
Transformation Fund Bank income/expenditure 2015 to 16 Feb 2024
Detailed expenditure 2015 — 31 Dec 2023



16/02/2024

Date

Account _

01/07/2016
28/09/2016
27/03/2017
16/11/2017
12/12/2017
30/12/2017
23/01/2018
08/02/2018
05/06/2018
13/06/2018
11/07/2018
07/10/2018
17/10/2018
17/10/2018
01/11/2018
16/01/2019
04/04/2019
16/07/2019
16/07/2019
09/08/2019
13/07/2020
08/10/2020
03/12/2020
19/01/2021
15/01/2021
15/02/2021
03/03/2021
26/02/2021
17/03/2021
15/04/2021
06/04/2021
18/04/2021
15/05/2021
20/05/2021
21/06/2021
15/06/2021
15/07/2021
13/07/2021
15/08/2021
10/09/2021
15/09/2021
15/10/2021
06/10/2021
06/10/2021
15/11/2021
19/11/2021
15/12/2021
15/12/2021
15/01/2022
04/01/2022
15/02/2022
15/03/2022
15/04/2022
15/05/2022
15/06/2022

Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
Santander
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank
CAF Bank

Major capital expenditure:New building
01/01/2015 Through 31/12/2023

Description

Memo

Survey Operations
Caroe Architecture
Caroe Architecture
Luard Conservation Ltd
Caroe Architecture
KDK Archaeology Ltd
CBG Consultants Ltd
Skillington Workshop Ltd
Brundell Wooley
Oculus Building Consultancy
The Morton Partnership
C Thirlwall

A Sington

D Watts
Mission-focussed Fundraising
Caroe Architecture
Caroe Architecture
CBG Consultants Ltd
AC Environmental Services (UK) Ltd
CBG Consultants Ltd
Caroe Architecture
Chell Perkins

Chell Perkins

Chell Perkins

CAF Bank

CAF Bank

CAF Bank

Chell Perkins

Caroe Architecture
CAF Bank

Chel Perkins

Chell Perkins

CAF Bank

Chell Perkins

Chell Perkins

CAF Bank

CAF Bank

Chell Perkins

CAF Bank

Chell Perkins

CAF Bank

CAF Bank

Caroe Architecture
Chell Perkins

CAF Bank

Chel Perkins

CAF Bank

Chell Perkins

CAF Bank

Caroe Architecture
CAF Bank

CAF Bank

CAF Bank

CAF Bank

CAF Bank

survey - Dev Fund

First invoice Church Dev

First invoice
Pew survey
Stage 3 design

Heritage statement

Concept design
Stone survey
Budget estimate
RIBA St 3 Prep
Stage 3 work
Launch wall board
Brochures

launch food

Expenses for launch

Stage 3 design
Stage 3 design

Plant room replacement

Asbestos survey

Plant room replacement

Stage 3 design
Fundraisers
Fundraising
Fundraising
Monthly fee
Monthly fee
Monthly fee
Fundraising
Stage 4 work
Monthly fee
Fundraisers
Fundraising
Monthly fee
Fundraising
Fundraising
Monthly fee
Monthly fee
Fundraising
Monthly fee
Fundraising
Monthly fee
Monthly fee
Stage 4 work
Fundraising
Monthly fee
Fundraisers
Monthly fee
Fundraising
Monthly fee

Stage 4 work PART 2

Monthly fee
Monthly fee
Monthly fee
Monthly fee
Monthly fee

Page 1

mAmount

-7,968.00
-3,024.00
-2,818.39
-1,020.00
-8,032.03
-3,694.80
-5,700.00
-2,370.00
-2,880.00
-864.00
-2,160.00
-50.00
-114.00
-94.00
-52.40
-4,095.60
-2,004.00
-4.776.00
-540.00
-912.00
-4,500.00
-840.00
-2,580.00
-1,320.00
-8.00
-8.00
-8.00
-660.00
-1,800.00
-8.00
-1,320.00
-1,320.00
-8.00
-1,320.00
-1,320.00
-8.00
-8.00
-1,320.00
-8.00
-660.00
-8.00
-8.00
-3,000.00
-660.00
-8.00
-330.00
-8.00
-330.00
-8.00
-1,200.00
-8.00
-8.00
-8.00
-8.00
-8.00



Major capital expenditure:New building
01/01/2015 Through 31/12/2023

16/02/2024 Page 2
Date Account Description Memo Amount
15/07/2022 CAF Bank  CAF Bank Monthly fee -8.00
26/07/2022 CAF Bank  Chell Perkins Fundraising -1,320.00
15/08/2022 CAF Bank  CAF Bank Monthly fee -5.00
23/08/2022 CAF Bank  Chell Perkins Fundraising -165.00
15/09/2022 CAF Bank  CAF Bank Monthly fee -5.00
15/10/2022 CAF Bank  CAF Bank Monthly fee -5.00
15/11/2022 CAF Bank  CAF Bank Monthly fee -5.00
15/12/2022 CAF Bank  CAF Bank Monthly fee -5.00
15/01/2023 CAF Bank  CAF Bank Monthly fee -5.00
15/02/2023 CAF Bank  CAF Bank Monthly fee -5.00
15/03/2023 CAF Bank  CAF Bank Monthly fee -5.00
15/04/2023 CAF Bank  CAF Bank Monthly fee -5.00
17/04/2023 CAF Bank  Chel Perkins Fundraisers -1,267.92
15/05/2023 CAF Bank  CAF Bank Monthly tee -5.00
15/06/2023 CAF Bank  CAF Bank Monthly fee -5.00
07/06/2023 CAF Bank  Thos Ford And Partners Architecr -3,487.20
22/05/2023 CAF Bank  Chell Perkins Fundraising -990.00
15/07/2023 CAF Bank  CAF Bank Monthly fee -5.00
15/08/2023 CAF Bank  CAF Bank Monthly fee -5.00
31/07/2023 CAF Bank  Thos Ford And Partners Architecr -1,638.00
15/09/2023 CAF Bank  CAF Bank Monthly fee -5.00
04/09/2023 CAF Bank  Thos Ford And Partners Architecr -3,276.00
16/10/2023 CAF Bank  CAF Bank Monthly fee -5.00
15/11/2023 CAF Bank  CAF Bank Monthly fee -5.00
06/11/2023 CAF Bank NN Yanev Video and graphics -2,514.50
15/12/2023 CAF Bank  CAF Bank Monthly fee -5.00

TOTAL -92,544.84

OVERALL TOTAL  -92,544.84



TRANSFORMATION PROJECT FUND BANK ACCOUNTS INCOME AND EXPENDITURE

Surplus from previous development projects pre 2015

ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 13,614.00
Transfers
TOTAL 0.00 13,614.00 0.00 13,614.00
CBF Bank 30,548.35
Transfers
TOTAL 0.00 30,548.35 0.00 30,548.35
TOTAL INC TRANSFERS 0.00 44,162.35 0.00 44,162.35
TOTAL ACTUAL INCOME/EXPEND 44,162.35 0.00 44,162.35
Development Fund (Transformation Project) 2015
ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 13,614.00 900.30
Transfers 13,614.00
TOTAL 13,614.00 900.30 13,614.00 900.30
CBF Bank 30,548.35 191.20 0.00
Transfers 13,614.00
TOTAL 30,548.35 13,805.20 0.00 44,353.55
TOTAL INC TRANSFERS 44,162.35 14,705.50 13,614.00 45,253.85
TOTAL ACTUAL INCOME/EXPEND 1,091.50 0.00 1,091.50
Development Fund (Transformation Project) 2016
ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 900.30 4,401.54 10,992.00
Transfers 7,100.00 1,000.00
TOTAL 900.30 11,501.54 11,992.00 409.84
CBF Bank 44,353.55 1,196.85
Transfers 7,100.00
TOTAL 44,353.55 1,196.85 7,100.00 38,450.40
TOTAL INC TRANSFERS 45,253.85 12,698.39 19,092.00 38,860.24
TOTAL ACTUAL INCOME/EXPEND 5,598.39 10,992.00 (5,393.61)




Development Fund (Transformation Project) 2017

ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 409.84 6,433.57 15,565.22
Transfers 12,000.00 0.00
TOTAL 409.84 18,433.57 15,565.22 3,278.19
CBF Bank 38,450.40 103.05
Transfers 12,000.00
TOTAL 38,450.40 103.05 12,000.00 26,553.45
TOTAL INC TRANSFERS 38,860.24 18,536.62 27,565.22 29,831.64
TOTAL ACTUAL INCOME/EXPEND 6,536.62 15,565.22 (9,028.60)
Development Fund (Transformation Project) 2018
ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 3,278.19 15,178.67 14,284.40
Transfers 6,400.00 0.00
TOTAL 3,278.19 21,578.67 14,284.40 10,572.46
CBF Bank 26,553.45 104.36
Transfers 6,400.00
TOTAL 26,553.45 104.36 6,400.00 20,257.81
TOTAL INC TRANSFERS 29,831.64 21,683.03 20,684.40 30,830.27
TOTAL ACTUAL INCOME/EXPEND 15,283.03 14,284.40 998.63
Development Fund (Transformation Project) 2019
ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 10,572.46 13,463.57 14,789.08
Transfers 0.00
TOTAL 10,572.46 13,463.57 14,789.08 9,246.95
CBF Bank 20,257.81 152.28
Transfers
TOTAL 20,257.81 152.28 0.00 20,410.09
TOTAL INC TRANSFERS 30,830.27 13,615.85 14,789.08 29,657.04
TOTAL ACTUAL INCOME/EXPEND 13,615.85 14,789.08 (1,173.23)




Development Fund (Transformation Project) 2020

ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 9,246.95 5,316.03 5,340.00
Transfers 9,194.20
TOTAL 9,246.95 5,316.03 14,534.20 28.78
CAF Bank 9,609.00 2,580.00
Transfers 9,194.20
TOTAL 0.00 18,803.20 2,580.00 16,223.20
CBF Bank 20,410.09 86.66
Transfers
20,410.09 86.66 0.00 20,496.75
TOTAL INC TRANSFERS 29,657.04 24,205.89 17,114.20 36,748.73
TOTAL ACTUAL INCOME/EXPEND 15,011.69 7,920.00 7,091.69
Development Fund (Transformation Project) 2021
ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 28.78 704.58
Transfers 10,000.00 10,158.78
TOTAL 28.78 10,704.58 10,158.78 574.58
CAF Bank 16,223.20 9,463.45 15,456.00
Transfers 10,158.78
TOTAL 16,223.20 19,622.23 15,456.00 20,389.43
CBF Bank 20,496.75 9.33
Transfers 10,000.00
20,496.75 9.33 10,000.00 10,506.08
TOTAL INC TRANSFERS 36,748.73 30,336.14 35,614.78 31,470.09
TOTAL ACTUAL INCOME/EXPEND 10,177.36 15,456.00 (5,278.64)
Development Fund (Transformation Project) 2022
ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 574.58 7,317.80
Transfers 7,355.93
TOTAL 574.58 7,317.80 7,355.93 536.45
CAF Bank 20,389.43 8,047.07 2,766.00
Transfers 7,355.93
TOTAL 20,389.43 15,403.00 2,766.00 33,026.43
CBF Bank 10,506.08 138.18 0.00
Transfers
10,506.08 138.18 0.00 10,644.26
TOTAL INC TRANSFERS 31,470.09 22,858.98 10,121.93 44,207.14
TOTAL ACTUAL INCOME/EXPEND 15,503.05 2,766.00 12,737.05




Development Fund (Transformation Project) 2023

ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 536.45 1,847.02 0.00
Transfers 1,246.36
TOTAL 536.45 1,847.02 1,246.36 1,137.11
CAF Bank 33,026.43 1,475.30 13,233.62
Transfers 1,246.36
TOTAL 33,026.43 2,721.66 13,233.62 22,514.47
CBF Bank 10,644.26 341.15 0.00
Transfers
10,644.26 341.15 0.00 10,985.41
TOTAL INC TRANSFERS 44,207.14 4,909.83 14,479.98 34,636.99
TOTAL ACTUAL INCOME/EXPEND 3,663.47 13,233.62 (9,570.15)
Development Fund (Transformation Project) 2024
ACCOUNT B/F INCOME EXPEND C/F BALANCE
Santander 1,137.11 655.00 0.00
Transfers 9,000.00 10,259.66
TOTAL 1,137.11 9,655.00 10,259.66 532.45
CAF Bank 22,514.47 1,250.00 2,306.24
Transfers 10,259.66
TOTAL 22,514.47 11,509.66 2,306.24 31,717.89
CBF Bank 10,985.41 0.00 0.00
Transfers
10,985.41 0.00 0.00 10,985.41
TOTAL INC TRANSFERS 34,636.99 21,164.66 12,565.90 43,235.75
TOTAL ACTUAL INCOME/EXPEND 1,905.00 2,306.24 (401.24)
Friends 12,967.00
TOTAL 56,202.75
OVERALL INCOME/EXPEND 132,548.31 97,312.56
Friends Acc 12,967.00
TOTAL RAISED 145,515.31

NB: The Friends of St Mary's hold funds raised for the project as 'Restricted' funds prior to transfer to the Church Account



