TRANSFORMATION FUND AND CHURCH FABRIC UPDATE from Adrian Sington - Chairman of
Friends of St Mary’s Godmanchester.

Phase 1 design work is almost complete. Phase 1 completes the work in the tower area:

e Provision of additional utilities to meet the additional demands of the project namely
water supply, drainage and possibly electricity.

e Provide a WC plus an accessible WC/baby changing unit.
e Provide a sink and storage for the flower guild.
e Update the electrical supply cupboard.

o Install the floor to then upper tower room with a temporary balustrade and provide initial
access through the re-instated door from the tower staircase plus trapdoor access for
the removal of the bells. This would give the Godmanchester Museum some initial
storage space if required.

The provisional cost for this phase is around £600,000. Local funding has raised £130,000 to
date and we have received grant pledges as follows:

Weston Family Trustees £30,000.
Cambridge Council £2,500

Benefact Trust £55,000

Heritage Lottery Community Fund £20,000
Laing Trust £5,000

Chell Perkins — our fundraising partners - are preparing more applications. And a team have
come in to do an exploratory dig in the NW corner of the church to check the soil and
foundations.

Meanwhile our local fundraising is encouraging with Ruth Ekblom’s marmalade & vegetables
and the bookstall providing a steady income. Already this year the Friends have put on two very
successful events both of which smashed our budgeted estimates — The Valentine Day Film
Night showing of Mrs Harris Goes to Paris and the Kate Robinson Memorial Quiz which was
completely rammed! We are gearing up for The Knitted Bible Exhibition which opens on 13™
March for a week in St Mary’s Church which will be huge — and we have just had confirmed that
David Starkey will return to Godmanchester in late November for another vibrant lecture on our
Tudor history.



