Godmanchester Parochial Church Council
Minutes of Meeting held on Monday, 16 June 2025

Present: David Busk (DB) [Chair], Andrew Wright (AW) [Sec], Peter Morgan (PM), John Newton (JN),

Colin Thirlwall (CT), Dave Hodge (DH), Simon Prince (SP), David Moger (DM), Adrian Sington (AS),
Bill Templeton (BT), Mike Westcott-Rudd (MWR), Nicholas Leigh-Smith (NLS) Lucilia Azevedo (LA),

Paula Williams (PW), Jonathan Young (JY), Bob Hurd (BH), David Bowers (DBo).

The Policies will be updated and reviewed annually at the first meeting of a PCC.

New PCC Action
The members of the PCC participated in a Eucharist Service prior to the start of the
PCC meeting.

Dave Hodge (Treasurer) was unanimously appointed as an ex-officio member of the
PCC (proposed PW, seconded LA).

Jonathan Young was unanimously appointed as an ex-officio member of the PCC
(proposed SP, seconded PM).

Andrew Wright (PCC Secretary) was unanimously appointed as an ex-officio
member of the PCC (proposed DM, seconded DH).

Apologies for Absence

There were no apologies

Minutes of the Last Meetings

The minutes of the meeting held on 22 April 2025 were agreed as a true record and
signed by DB.

The minutes of the APCM held on 18 May 2025 had been reviewed by members of
the PCC, who were happy for the draft minutes to be made available to the
congregation. The minutes will remain a draft until next year's APCM.

Matters Arising

There were no other matters arising, not covered elsewhere on the agenda.
Safeguarding

DB reported that he has renewed his confidential declaration, having provided
identification documents and updated his basic training.

SP presented a Safeguarding update. SP will ensure that new members of the PCC
undertake the required DBS checks. SP gave an update on the DBS process for the
benefit of new members. Existing PCC members either have the DBS in place or in
progress.

SP updated with regards to the Safeguarding Roadmap which is in place, and has a
traffic light system. SP keeps the Roadmap up to date, and aims for the majority of
the item to be ‘green’. SP and DB have access to update the Roadmap. It was
agreed that AW would also have access going forward.

The PCC expressed thanks to SP for his ongoing work on Safeguarding.

PCC Subcommittees

The list of PCC Subcommittees was reviewed and updated (attached)

PCC Policies

The PCC Policies had been circulated in advance of the meeting. The policies were
agreed, with minor adjustments.

AS will add the Policies to the website. AS

Finance Report




CT/DH had circulated a report in advance of the meeting:

Assets and liabilities and budget to end May attached for info. The forecast shows a
slight excess of income and expenditure for the year of around £1,800 helped by the
excellent result for the fete which showed a profit of £2,434 for church funds £730
more than last year. We need to convert all of our SO donations to Parish Giving.

We are looking for a better bank account than the Santander Business account
which is proving most frustrating.

CT is handing over the Treasurer role to DH, who is starting to gain knowledge and
understand the processes. He plans to start looking at the Finance Package next.

The bank signatories will need to be reviewed in due course. A alternative bank
account may need to be considered, as above.

The summer Fete had raised over £2,400 (an increased over £700 on the previous
year), with the plant stall contributing over £200. Thanks were given to DB and Anya
for the use of the Vicarage garden.

The importance of encouraging parishioners to switch to the Parish Giving system
was reiterated.

Transformation Project

CT had circulated a report in advance of the meeting:

Our three building experts on the team have met to discuss possible ways of
reducing costs as a greed at the APCM and we have a further meeting on
Wednesday 25 June to progress that discussion.

It was confirmed that the PCC will have sight of the new proposals and will be asked
to review and approve them.

DM asked whether the design/scope has baby changing facilities. DB confirmed that
it does.

10.

Fabric Committee

CT had circulated a report in advance of the meeting:

The new pew heaters have been installed in the rear choir stalls at a cost of £697.20
for which the Friends have agreed to provide a grant along with the final amount
required for the audio visual equipment.

The audio visual equipment will not run satisfactorily from the small WI FI transmitter
that | installed so we need to progress the installation of full Wi-fi and we are
awaiting promised advice and costing.

We still need funds to clean the pedal division of the organ.

11.

Future of Worship and Outreach

DB reported that the recent pet service has been not very well attended. Thanks
were given to CT for playing the organ. It has been agreed that the service will be
held annually

The Outreach Group has not met recently. A meeting will be convened to consider
the future of outreach.

12.

Dates for Church Diary

Events:
June 21: Wedding at 4pm (Scott Witherall and Lousie Organ)
June 22: Baptism at 3pm (Noah Riley)




Visits to the schools in Godmanchester to give a talk and distribute the “It's Your
Move” book to those leaving to move to Secondary School:

e June 26 — St Anne’s

e June 27 — Godmanchester Community Primary

e June 30 — Bridge Academy
June 28: Wedding at 2:30pm (Matthew Allen and Libby Newman)
June 28: Kevin Parks ordination, Ely Cathedral, 5pm
June 29: Baptism at 11:30 (The three Harvey children)

July 5: Gala Day (Tea tent — 10am set up, open 1pm-4pm) — LA will organise a rota
and an article will be put in the newsletter

July 5: Worship in the Park at 9:45

July 7 — July 14: DB away on holiday. JY providing cover
July 13: Annual BBQ

July 20: Baptism at 11:30 (Niamh Carr)

July 21 Worship Group meeting, Vicarage, at 11am

13.

Permission for new Chalice Bearers and Liturgical Deacons

The need for an increased number of chalice bearers/communion administrators
was discussed. Both Churchwardens are willing to undergo the training, as is Lauren
Hurst.

JY suggested that the training should include administering the host, as well as the
chalice.

14.

AOB

DB updated the PCC on discussions with the Diocese regarding possibilities for
support for ministry in the parish. Further updates will be given in due course.

BH updated on aspects of Health and Safety.

DM reflected on the PCC meetings and the APCM. It was felt that understanding of
the role of the PCC could be improved.

There was discussion about communication with the congregation, and it was
agreed that it would be helpful to gather feedback on how the congregation would
prefer the PCC to communicate, and to consider members of the PCC making
themselves available at the end of services on a Sunday morning. The idea of
inviting parishioners to join the start of PCC if they had things they wanted to make
the PCC aware of (by prior arrangement), was discussed and will be considered.

The PCC agreed that it did not wish to participate in the Net-Zero Emissions audit
that had been offered by the Diocese. DB will respond.

DB

15.

Date of Next Meeting

The next meeting will be held at 7.30pm on Monday 21 July 2025, in the Church
Hall. AW gave his apologies for this meeting and NLS agreed to take the minutes.

The meeting closed with reflection and thanksgiving.

NLS

SINEA: Date: .........c........




