Godmanchester Parochial Church Council
Minutes of Meeting held on Monday 26 January 2026

Present: David Busk (DB) [Chair], Andrew Wright (AW) [Secretary], John Newton (JN), Colin Thirlwall (CT),
Bill Templeton (BT), Jonathan Young (JY), David Bowers (DBo), David Moger (DM), Peter Morgan (PM),
Mike Westcott-Rudd (MWR), Lucilia Azevedo (LA), Adrian Sington (AS), Nicholas Leigh Smith (NLS), Dave
Hodge (DH), Bob Hurd (BH), Simon Prince (SP).

Action

1. Opening prayer and devotion (Luke 10 1:9)

Prayers were offered and the gospel passage, read by JN, was discussed and reflected
upon.

2. Apologies for Absence
Paula Williams (PW).
3. | Minutes of the Last Meetings

The minutes of the meeting held on 24 November 2025 were agreed as a true record
and signed by DB.

4. | Matters Arising

Policies

The policies have been printed and bound and will be placed in the Vestry, as well as
being uploaded to the Dashboard.

Safeguarding Survey
DB has not yet circulated to the congregation. Plans are in place to action this. DB
NZC Programme Report

The report has been received. It provided information that the members of the PCC
were already aware of, and advised on options for moving further towards NCZ. Action
may be considered in the future. Await further input from Diocese.

Clergy housing is also be considered as part of the programme, with the Diocese
having responsibility for this.

Remembrance Sunday evening service

DB updated regarding the question as to whether to continue with the evening service
on Remembrance Sunday, as attendance has fallen recently.

A variety of views were given by members of PCC.

Vote to no longer hold evening service on Remembrance Sunday: 12 in favour, 1
against, 2 abstentions. Therefore agreed that there would not be an evening
Remembrance Day service in 2026.

Consideration will be given to the format of the morning service going forward.

5. | Safeguarding

Dashboard — continues to been maintained. Aspiration that all aspects are in the
‘green’, but this can be difficult, due to moving nature of the requirements.

SP is in the process of updating his training. Some aspects of which require a visit to
Ely.

New system for DBS — has taken time to establish. Some PCC members were having
issues with the previous system. The new systems should be better and there should
be fewer issues, once they are in a position to move through it.

Those who had data breach issues with the previous DBS system do not need to redo
the DBS check through the new system. The individuals impacted have been informed
of the data breach.

Safeguarding Survey — is to gauge whether the congregation are aware of what is
happening with regards to safeguarding.

Thanks given to SP by the PCC.




Finance Report

DH had circulated a report in advance of the meeting:

Attached is the income and expenditure summary for the year. This covers only the
General Fund within the Church accounts - but is a very good barometer of how things
are going.

At a glance, you can see that there is a surplus over the year (income less expenditure)
of £11,684. It has been possible to transfer funds from the Hall Fund and the
Churchyard Movers Fund (£7800 and £5200 resp) which shows how important these
activities are to the Church.

In addition the voluntary giving has seen a general month on month increase over the
year. The total for the year is £64,563 or on average £5,380 per month. Modern forms
of giving such as the Goodbox card reader have collected £2045 over the year and the
Just Giving online account raised £930.

The Friends have made a contribution to the Fabric Fund of £2600. This, together with
the Dorothy Allen Trust income has enabled The Church Fabric Fund to remain at a
similar level.

We have been informed that the parish share will increase from £7,299 to 7,598 for the
ten payments over the year - though fine details are still to be clarified. The annual
share changes from £72,992 to £75.985 - a 4% increase.

Colin and | will be working together over the next few weeks to prepare the annual
accounts.

DH also reiterated the report verbally, and talked the PCC through the attached
income/expenditure spreadsheet for 2025, which is looking encouraging overall, and an
improvement on last year. DH and CT did warn against complacency, however.

Some specific areas, including grass cutting were clarified. Parish giving and the
Goodbox are very useful sources of income.

DH is getting more familiar with the system.

CT updated in ongoing issues with Santander. This is preventing a move to on-line
banking. Looking at other options for on-line banking via an alternative bank.

Thanks given to DH and CT.

Transformation Project

CT had circulated a report in advance of the meeting:

Local fundraising continuing, mainly thanks to Lucilia and our few regular donors.

CT had also provided the following update in advance of the meeting:
VAT Claims - change of policy.

The Listed Places of Worship Grant Scheme (LPWGS) which allowed us to reclaim
VAT on most building and maintenance work was capped last

year will permanently close at the end of March this year (2026) or when the budget
for the year is spent, whichever is earlier. It will be replaced by a new capital funding
scheme for listed places of worship. This is called the Places of Worship Renewal

Fund which will be more like a normal grant scheme with a formal application process
and grant panel. Details are still to be worked out but it is likely to cover mainly repair
and restoration and not the wide range of items covered by the LPWGS. This is bad




news for the Transformation Project as it will add £120,000 to the cost of our first
phase. Another obstacle!!!

I will be submitting our final application to the LPWGS for around £3,600 in reclaimed
VAT in the very near future.

A copy of the note from Ely detailing the change is attached. | will pass on more detail
when it arrives.

CT talked through the potential implications of the changes on the transformation
project at the meeting. It is hoped that it may not be applicable to projects that are
already in progress. There will be further updates in due course.

Fabric Committee

CT had circulated a report in advance of the meeting:

Roof alarm system checked and batteries replaced.

New sound system pre-amplifier and controller fitted at a cost of £2,571 paid for by the
Friends.

Still working on providing Wi Fi. The promised cable supply to Chadley Lane did not
happen. The providers all seem to want to provide for an individual and not an
organisation.

Thanks were given to the Friends of St Mary’s for funding the sound system — which is
working very well and the sound is clearer.

JY suggested using the sound system for evensong, to help those who are hard of
hearing. DB explained some of the challenges of this, but will consider try again.

Roof alarm costs about £1,000 per year.

Progress with the installation of WiFi is still frustrating, and working is ongoing to bring it
to fruition.

Concerns raised by PM about water leaking from the church roof. CT explained the
reasons for this and the challenges of rectifying it.

It was felt that the gutters may be blocked, and they will be looked at and cleaned if
required. Also concerns were raised about the soakaway.

BT raised concerns about the difficulty of climbing the steps from the platform after
reading the lesson at the lectern. Options to help those affected by this were discussed,
to ensure the safety of those reading lessons, and will be considered further. Initially an
offer of support will be given by the person on duty. DBo will ask those reading lessons
if they would like assistance.

Future of Worship and Outreach

DB hoping to reconstitute the Outreach Group — to look at all aspects of outreach of the
church.

Deanery Shares — have not yet been circulated — DB or CT will ask the Deanery
Treasurer

Flagon is leaking — will be taken to the Repair Café to see if can be repaired, if not
other options will be considered. LA will taken to the Repair Café as she is planning to
attend.

7 March Jumble Sale 12 — 4 in Church hall if available (otherwise in church)

DB/CT

LA




Easter — Trains are returning to Godmanchester — Sawtry mini railway will have a new
permanent home at the Community Nursery.
10. | Dates for Church Diary
Diary dates In St Mary the Virgin
February/March 2026 (unless specified)
Mon |2 1100 | Funeral — Doreen Barrett
Thu |5 1045 | Funeral — lan Warner Huntingdon Crematorium
Wed | 11 | 1900 | Deanery Synod St Peter & St Paul, Fenstanton
Sat 14 | 1900 | Valentine’s Day Film Night Church Hall
Mon | 16 | 1315 | Funeral — Marjorie Purdy Huntingdon Crematorium
1930 | PCC Church Hall
Wed | 18 | 1930 | Ash Wednesday Communion
Sat 28 | 1330 | Repair Café Judith’s Field
Sat 7 11200 | Jumble Sale Church Hall
11. | AOB
LA — wanted to discuss toilets in church. A group of people are willing to help fundraise
for the toilets e.g. jumble sale, frugal lunch and other projects — LA is willing to form the
group, and give it some momentum. Will update the amount raised regularly in the
newsletter. Is aware that needs to establish how much needs to raised. The PCC were
supportive of this idea. SP stated that it was important that safeguarding issues and risk
assessments are considered in any fund raising event. LA will put the plans on paper. LA
PM — Ashes Plot — discussion has been had about extending, as current space is
reducing. Dead flowers have been removed recently. Notice board is small and difficult
to read, but it does state that cut flowers only should be placed in the area, and this is
often not the case. Options to try and improve the situation will be considered, including
a new notice board (the wording will be reviewed by DB). DB
Letter from Peter and Liz Irving — regarding cleaning of the Church Hall — this will be
added to the agenda for the next meeting. Cost and timings would be helpful in the AW
meantime.
15. | Date of Next Meeting
The next meeting will be held at 7.30pm on Monday 16 February 2026, in the Church
Hall.
The meeting closed with reflection and thanksgiving, including prayers for upcoming
events.

SIgNEA: . Date: .................




