THE PARISH CHURCH OF ST MARY THE VIRGIN GODMANCHESTER

MINUTES OF THE ELECTION OF CHURCHWARDENS
AND THE ANNUAL PAROCHIAL CHURCH MEETING
HELD ON SUNDAY, 18 MAY 2025

Opening Prayers
The Revd David Busk opened the meeting with prayers. Kate Robinson and others were
remembered during the prayers.

There were fifty-five parishioners in attendance.

Thanks were given by Bob Hurd for the life of Arthur West, whose funeral was the following
day.
2. Election of Churchwardens

Tributes were paid, and thanks given, to Ruth Ekblom for her faithful service as
Churchwarden.

David Busk was delighted to report that Bill Templeton was willing to stand again as
Churchwarden. David Busk also reported that John Newton has agreed to stand as
Churchwarden.

Bill Templeton: proposed by David Bowers, seconded by Peter Irving
John Newton: proposed by Malcom Harris, seconded by Gordon Peacock.
There being no further nominations, Bill and John were elected unanimously.

3. Apologies for Absence

Apologies for absence had been received from Anne Francis, Stella Howard, Lauren Hurst,
Samantha Leigh-Smith, Anne Looker, Charles Looker, Simon Prince, Kate Hadley, Bizz
Thackray, Janet Yeo, Gilly Young and Terry Young.

4. Minutes of the last APCM held on 19 May 2024

The minutes of last year's APCM were taken by Kate Robinson and had been approved by
the PCC. Apologies were given for the minutes only being available on the day of the
APCM.

The minutes were agreed as an accurate record of the meeting and were signed by the
Revd David Busk.

It was agreed that the draft minutes of the current meeting would be circulated to
parishioners within one month of the APCM, and that the minutes and agenda for the
APCM would be included in the Annual Report next year.

5. Matters Arising from 2024 APCM Minutes
None.

6. Reports

a. Electoral Roll changes since May 2024



Andrew Wright reported that as at 4 May 2025 there were 113 names on the roll; the
figure at the previous APCM was 113. Three names had been removed and three
added.

Andrew updated the meeting that 2025 was there year where a complete revision of the
Electoral Roll was due to be undertaken. Unfortunately the deadline for this was
missed, and the PCC agreed at the April meeting, that a full revision of the Electoral
Roll will take place in 2026. There was no dissent to this decision at the APCM.

David Busk thanked Andrew for the report.

b. PCC and general Parish Activities over the Year

A summary is in the Annual Report. Apologies were given to Robert Francis for his
sections of the report being inadvertently missing.
There were the following comments:
e Evening prayer takes place on a Saturday, as well as Monday to Friday (Lucilia
Azevedo).
e There is a shortage of grass cutters, volunteers welcomed (Robert Francis).
e The number of Sidespersons is dwindling, volunteers welcomed (Peter Morgan).
e The monthly magazine lists positions and the position of Steeplekeeper does not
have a name next to it. It was confirmed that is was Nigel Strong.

c. Finance

The Financial Report to the APCM for the year to 31 December 2024 is in the Annual
Report and had been independently examined, and approved by the PCC. Colin
Thirlwall reported that there had been a slight improvement on the previous year.

David Busk and Colin Thirwall reiterated the plea to consider signing up to the Parish
Giving scheme. David expressed his thanks to Colin for his work as Treasurer. Colin
updated the meeting that he is planning to stand down as Treasurer and that David
Hodge has agreed to take over. David is currently in the process of undertaking the
required course.

Proposed by Peter Morgan, seconded by Nicholas Leigh-Smith and agreed
unanimously that the Financial Statements for the year to 31 December 2024 be
approved.

d. Fabric Committee

A summary is in the Annual Report and Malcolm Harris had nothing further to add.
There were no questions.

David Busk thanked Malcom and everyone involved with the work of the Fabric
Committee.

e. Report on the church good and ornaments

The Churchwardens confirmed that the inventory check had been completed and that
everything was present and accounted for. Ruth Ekblom handed a copy of the inventory
to John Newton.

f. Transformation Project

An outline of the position is in the Annual Report. David Busk provided an update.
Fundraising has not been progressing at the desired rate, and overall progress has
been slow. Three phases to the project have previously been agreed. The cost of
Phase 1 is £600,000 + VAT. Currently there are funds of £110,000 available.

The Project Group has met recently and made the decision to propose to the PCC that
Phase 1 is simplified. The costings will be reviewed line by line, and the proposal will be
that Phase 1 concentrates on the provision of toilets and relocating the Flower Guild



space. The Project Group has concluded that this is a better option than going back to
square one for the whole project. The proposal will be discussed at the next PCC
meeting.

Colin Thirlwall said that £60,000 has been raised for the planning work, which is now
almost complete. Thanks were given to the Friends of St Mary’s. The grants have been
saved for the building work, rather than utilised for the planning costs.

Colin also updated the meeting that a grant from the District Council has been used to
purchase audiovisual equipment, in conjunction with the Friends. The provision of Wi-Fi
in church is being explored.

g. Deanery Synod

David Busk updated on the Huntingdon Deanery Synod, which is an important part of
church governance. It meets 4-5 times per year. There was little to report, other than
the ongoing working considering collaborative ministry, in view of some large groupings
of parishes in Kimbolton and Alconbury.

7. Elections and Appointments
a. Parochial Church Council

Colin Thirlwall was retiring by rotation and there were two further vacancies. Three
members were elected unanimously.

Colin Thirlwall: proposed by Peter Irving, seconded by David Hodge
Paula Williams: proposed by David Moger, seconded by Emma Moger
David Bowers: proposed by Malcolm Harris, seconded by Peter Irving

Andrew Wright has agreed to continue as PCC Secretary, as an ex-officio member of
the PCC.

b. Sidespersons

Peter Morgan reported that all the current sidespersons are willing to stand again, aside
from John Newton, who has become Churchwarden, so is ineligible to be on the list of
sidespersons. All were re-appointed by acclamation. David Busk thanked Peter Morgan
and the team of sidespersons, who are the first point of contact for anyone coming to a
service. There was a plea for others to step forward to be sidespersons.

c. Independent Examiner

Gary John Fordham inspected the accounts for the year and has agreed to undertake
this again next year. Gary was unanimously appointed for next year, although there is
a possibility that he may move away from the area during this time. A formal vote of
thanks to Gary was recorded.

d. Treasurer
David Hodge was proposed for the role of Treasurer, and ex-officio member of the PCC,
by Colin Thirlwall, and seconded by David Bowers. The appointment of David Hodge as
Treasurer was unanimously approved.

8. Vicar’s Review of the Year 2024

David Busk said that his review, as in previous years, is really the offering of thanks. Details
are set in the Annual Report. David specifically mentioned the Knitted Bible exhibition,
which took place during the spring of 2025. This was an excellent, joyful event., where the
church welcomed many visitors and was a place of worship and creativity. Particular thanks
were recorded to Kate Hadley, Adrian Sington, Mary Newman and Lucilia Azevedo.



David Busk said that was a joy to be part of a community that works were well together. He
noted there are strong and differing opinions towards the Transition Project, to be
discussed in AOB, and that it was important to remain united in the love and worship of
God. David thanked everyone for being God’s church in this place and expressed the
importance of belonging and being part of the body of Christ. Thank also thanks Anya for
her support in making it possible for him to continue his work as Vicar.

Any Other Business
a. Transformation Project

Robert Francis said that many of his concerns with regards to the Transition Project had
been removed by the decision to propose a reduction in the scope of Phase 1 to the PCC.

He had concerns that the original Phase 1 would stop part way through, and about the pace
of fund raising. He also had concerns about the lack of engagement with the congregation
as a whole. He said that despite the PCC minutes now being available on-line, they do not
give the full picture — as they reference other documents. He made a plea for improved
communication e.g. report in newsletter/magazine and on website.

Robert felt that a tea station is something that is missing from the revised scope of Phase 1,
and that he and others would value this being added.

Colin Thirlwall stated that is was not possible to add the kitchen to Phase 1.

Robert Francis said that he was interested to see the revised costings and timeline of the
proposal for the adjusted Phase 1.

David Busk thanks Robert for bring this item up in AOB. He reiterated that the proposal for
a change to Phase 1 has yet to be considered by the PCC. He stated that it does not
involve any changes to the overall plans — as making changed such as a tea station/kitchen
would involve changes to the Faculty and may increase the overall costs.

Robert Francis queried whether the Faculty was still in place, and David Busk confirmed
that it was. Robert Franceis again asked why a tea station cannot be included in Phase 1,
as it was already in Phase 3. David Busk said that the tea station was part of other work —
so could not stand alone, and whilst in an ideal world it would be included, it would require
going back to the drawing board.

John Thackray said that he was pleased that Phase 1 was being scaled back. He feels that
the provision of toilets are important. The input of the Friends is vital, whether or not the
work proceeds, and expressed his gratitude to Adrian Sington and the Friends.

John expressed concern that a large amount of money has been spent and there is nothing
tangible to show for it. He made a plea for the congregation to be included in the
discussions and kept updated. He asked why the plans can’t be adjusted to include a
kitchen. John said that he would prioritise redecoration, and had concerns that some
funding has been transferred from general funds to the Transformation Project fund. John
suggested that the project should proceed with the provision of toilets and kitchen.

David Busk refuted the suggestion that nothing has been achieved. He pointed out that a
lot of hidden, required work has been undertaken e.g. architect’s fees, surveys etc. To
enable the project to come to fruition money needed to be spent and much of the money
spent will provide permanent ongoing benefit to the church. He also reiterated that the
proposal is for a scaled down Phase 1, and that the remainder of the project is not being
abandoned.

David acknowledged that communication could always be improved. David Busk stated that
the church has to have a system for making decisions, and that the PCC is the body that
makes the final decisions. The APCM allows the airing of views. He committed to review
communication.



Lucilia Azevedo said that as there will be drainage and water in place, she feels that is
should be possible to provide a temporary or mobile tea station/small kitchen, which would
support the large role she has in providing refreshments for church services and events.

Grace Vane Percy suggested that we build on the success and joy of the Knitted Bible
exhibition, and that any plans for a change to Phase 1 should keep in mind the feelings of
community and the importance of the church being at the centre of the community.

David Busk reiterated that the proposal going to the PCC is that Phase 1 is scaled back,
not that the remainder of the project is abandoned. He agreed with the importance of
aiming to recreate the feeling that occurred during the Knitted Bible exhibition.

Christopher Vane Percy asked for a yes or no answer as to whether the plan was to
continue with the Transition Project or not. David Busk reiterated that the proposal was for a
scaled back Phase 1, with plans to continue with the remainder of the project in the future.
He feels that we should be ambitious and aim to continue with the project, but that he can’t
say whether we will get to the end of the project.

Christopher Vane Percy said that he felt in a compromised position, especially with his and
his families experience as interior designers. He sees the plans to scale back Phase 1 as
merely tinkering with the project. He said that he had no faith in the PCC, as he feels that
no-one stands up and questions decisions. He feels excluded and that there is a
dictatorship. He expects the project to be discussed with the congregation and feels that
there is a lack of direction. He does not feel part of the church community, only coming to
church to worship. He suggested that there should be discussions with the Diocesan
Advisors, who would hopefully be helpful.

David Busk said that he did not know how to respond, and that he was sorry that distress
was caused to Christopher.

Liz Irving said that she felt everyone was walking on egg shells and that she was sorry that
there was disagreement. She felt that we are now in a changed situation, following Covid
and a cost of living crisis. She feels that the project should be scaled back and that the
church should use the available money wisely — for decoration, toilets and kitchen facilities.
She acknowledged the experience of Christopher Vane Percy and felt that Coilin Thirlwall
had done amazing work. Liz made a plea for everyone to work together.

Pam Ayres asked that consideration was given to changing the name of the drop in session
on a Thursday from “Keeping the Church Alive”.

Colin Thirlwall made several points. The lack of toilets in church has been acknowledged as
a problem for a number of years, and that there have been various plans previously to
rectify this. The parish office in is the vicarage, and that this will need to be situated
somewhere when the vicarage is sold in the future. The Flower Guild location is not fit for
purpose. A smaller space is needed for worship for less well attended service, to reduce the
cost of heating.

Colin said that the Transition Project was triggered by a visit to another church. The need
for a bigger space was acknowledged, and designs were received from an architect, which
informed the phasing of the project. The proposal for the reduced scope of Phase 1
remains part of the original plan, but scaled back. He does not think that a kitchen can be
accommodated as part of Phase 1, but a mobile tea station would be possible. He pointed
out that the Church Hall is available on a Sunday.

Colin said that only one written comment on the plans had been received — which related to
suggested relocation of the organ. He questioned the assertions regarding the lack of
communication, sighting articles in the magazine, boards with the plans in the church and
presentations to the congregation. He reiterated the proposal to reduce of scope for Phase
1, which he felt would be helpful and enable visible progress to be made.

David Busk acknowledged the difficult conversation that had taken place, and that the aim
was to transform the life of the church and that those involved were doing their best. He



reiterated the plan to take the plane for a scaled down Phase 1 of the project to the next
PCC meeting.

There being no further business, David Busk thanked all for attending and closed the
meeting with a pause for reflection, prayers and a communal saying of the Grace.

Chairman: ......oooi e, Date: ...,

Andrew Wright
PCC Secretary
18 May 2025



