Godmanchester Parochial Church Council
Minutes of Meeting held on Monday 15 June 2026

Present: David Busk (DB) [Chair], Andrew Wright (AW) [Secretary], Colin Thirlwall (CT),

David Bowers (DBo), David Moger (DM), Peter Morgan (PM), Lucilia Azevedo (LA), Nicholas Leigh Smith
(NLS), Bob Hurd (BH), Paula Williams (PW), Simon Prince (SP). Mike Westcott-Rudd (MWR), Jonathan
Young (JY).

Action

1. | Eucharist Service
The members of the PCC participated in a Eucharist Service in church, prior to the start
of the PCC meeting.

2. Apologies for Absence
Bill Templeton (BT), Adrian Sington (AS), Dave Hodge (DH).

3. | Minutes of the Last Meetings
The minutes of the meetings held on 20 April 2026 and 4 June 2026, were agreed as a
true record, and signed by DB.

4. | Matters Arising
As a follow up to the meeting on 4™ June, DB has had a meeting with the Archdeacon,
which was helpful.
Section 106 funding is worth pursuing further.
The Archdeacon is happy to be involved further in the future.
Consideration could be given to setting an initial target for fund raising for Phase 1.
A meeting is being arranged with the Major and Town Clerk, to be attended by AS and
DB. It is important to encourage the Town Council to support the project and stress the
community aspect. The potential impact of the council reorganisation was stressed and
discussed. CT is also willing to have discussions with the Town Clerk.

5. | Minutes of APCM
The minutes were formally approved by the PCC and will be disseminated to the
congregation.

6. | Safeguarding
SP gave an update.
An email was recently circulated to the PCC, from the Diocese. As part of their ongoing
work to ensure full compliance with UK data protection requirements, the Diocese are
introducing a formal Data Processing Agreement (DPA) between the Parochial Church
Council (PCC) and the Ely Diocesan Board of Finance (EDBF) Safeguarding Team. In
addition, the email also attached the internal DBS Checking Procedure that the EDBF
uses.
The DPA was reviewed and formally agreed by the PCC (proposed by PW, seconded
by CT). Sp
A signed/completed copy will be sent to the EDBF Safeguarding Team.
An email has also been circulated asking for PCC members to add their details to the
Diocese database— to ensure that DBS checks etc are up to date. SP has taken a
pragmatic approach to this in the parish, which is acceptable to the Diocese.
One DBS remains outstanding for the Children’s Church, this is ijn hand. Members of
the PCC are up to date.
Thanks were given to SP




DB has recently completed an update on leadership training in Safeguarding — which
was very valuable. The importance of reporting appropriately was emphasised, as was
the care required when letting out church premises to external organisations.
Importance of the visibility of safeguarding was emphasised, and that this reduces the
risk of safeguarding incidents.

The importance of being non-judgemental was empathised.

There is a national church project to ensure awareness of the safeguarding
responsibilities in the church.

DB will circulate safeguarding materials. DB
Templates exist for agreements for external organisations, and we need to ensure that
agreements are completed for all organisations. MWR asked if the template could be
sent to him for review. Information and precedents exist on the Anglican church
website.

7. | Appointment of PCC Secretary
Andrew Wright was unanimously appointed for a further year as PCC Secretary and as
an ex-officio member of the PCC (proposed LA, seconded PW).

8. | PCC Sub-Committees and other Groups
The list of PCC Subcommittees was reviewed and updated (attached)

9. | PCC Policies
AW will circulate those policies that require review this year, and add for discussion at AW
the next PCC meeting.

10. | Finance Report
DH had circulated a report in advance of the meeting:
Please find attached the updated income and expenditure summary to the end of May.
| am hoping that the General Fund will be self-sustaining (either in surplus or deficit) this year WITHOUT
the support from the Hall Fund. | think it is important not to declare a healthy surplus as it may cause a
degree of complacency that we cannot afford. The regular £1300 hall transfers every two months have
been removed from the spreadsheet. This therefore keeps money in the Hall Fund to be available for the
potential kitchen refurbishment. If the PCC is in agreement please can this be recorded in the meeting
minutes.
The PCC agreed unanimously to this.
The Island Hall Tees was very successful this year, raising £1985.11. It is activities like this that sustain the
all important general fund! My thanks to all involved.
Thanks were given to Grace Vane Percy and Ruth Ekblom and all the volunteers who
helped.
We should be mindful of the potential repairs that will no doubt be required on the nave roof - this will need
to be financed separately. We are hoping to have preliminary investigations done very soon. This is just a
heads-up as this one is "coming down the road".
It was noted that if the church is added to the At Risk Register, then additional funding
may be available, including Heritage Lottery Funding. This was suggested by the
Archdeacon as an option, and may be considered in the future.
DH has now taken over almost all the financial aspects of the church,

11. | Transformation Project

CT had circulated a report in advance of the meeting:

Transformation Project - Following on from the recent events we are awaiting
discussions with the Diocese and Town Mayor over the potential for funding
from local development projects. In the meantime, | will start looking a

new applications to funders.




12.

Fabric Committee

CT had circulated a report in advance of the meeting:

Fabric - We are still waiting for a visit from the roofing firm to assess
the cost of the work required on the nave roof and an update on the estimate
for the work on the south roof.

Wi-fi - should have been up and running in the hall today, but this has been delayed, but is still
imminent. Link to the church to follow soonest.

The practicalities of this were discussed at the meeting.

Organ - The Friends have agreed to provide a grant towards £8,000 cost of cleaning and repairing the
organ pedal division. To be completed during the summer months - approx. 3 weeks work.

Thanks were given to CT and the Friends.

CT has been asked to complete the annual Net Zero Report, which is a difficult task,
but will be actioned by CT.

CT

13.

Future of Worship and Outreach

Maundy Thursday Foot Washing — has been discussed at the Worship Group, and it
was agreed that it may be the time to stop the act of foot washing at the service. This
was supported by JY.

It was suggested that a symbolic scene could be used instead of actual feet washing.
The remainder of the service would be unaltered.

The PCC was in agreement for this change to happen.

The Outreach Group has not met recently. DB plans to convene a meeting in the near
future.

14.

Dates for Church Diary

Diary dates In St Mary the Virgin
June/July 2026 (unless specified)
Sat 20 | 1330 | Summer Féte Vicarage Garden (if wet in church)

Parish Communion —

Sun 2110930 Music Sunday

Bishop Sarah’
1500 SHOp 'ara > Ely Cathedral
Installation
Memorial Service for
2 | 131
Thu 315 Mike Grice
sat | 4 | 1100 | Ordination of Ely Cathedral

Frankie Stead

Gala Day - Churches’

Recreation Ground
Tea Tent

1300

Sun 5 | 0945 | Praise in the Park by Queen’s Walk play area

Anne’s School
Mon | 6 | 1800 St nnes’Sc OO. St Anne’s School
governors’ meeting

Wed | 8 [ 1900 | Deanery Synod Church Hall

Sat 11 | thc St Anne’s School Fair | St Anne’s School

Sun 12 | 1230 | Mashambanzou BBQ | Vicarage Garden

Thurs | 16 | 1930 ChlldrensChurch Vicarage
meeting

Mon | 20| 1930 | PCC Church Hall




15. | Permission for new Chalice Bearers and Liturgical Deacons
None

16. | AOB
The church wall kitchen development is in hand and is progressing. A new oven has
been installed recently.
It was reiterated that the evening service on Remembrance Sunday will no longer take
place, as previously discussed and minuted.

17. | Date of Next Meeting
The next meeting will be held at 7.30pm on Monday 20 July 2026, in the Church Hall.

SIgNEA: . Date: .................




