Godmanchester Parochial Church Council
Minutes of Meeting held on Monday 20 July 2026

Present: David Busk (DB) [Chair], Andrew Wright (AW) [Secretary], Colin Thirlwall (CT), Dave Hodge (DH),
David Bowers (DBo), David Moger (DM), Peter Morgan (PM), Nicholas Leigh Smith (NLS), Bob Hurd (BH),
Mike Westcott-Rudd (MWR), Bill Templeton (BT), Adrian Sington (AS), Jonathan Young (JY), Lucilia
Azevedo (LA).

Action
1. Opening prayer and devotion ( Matthew 12 v38-42 )
Prayers were offered and the gospel passage, read by DBo, was discussed and
reflected upon.
2. Apologies for Absence
Simon Prince (SP), Frankie Stead (FS), Paula Williams (PW).
3. | DB Update on PCC Matters, following email
A situation that had been set out in an email was discussed.
Unclear how the situation arose.
Members of the PCC gave their individual perspective.
The importance of conversations at PCC meetings remaining confidential was
discussed and stressed.
4. | Minutes of last meeting
The minutes of the meetings held on 15 June 2026 were agreed as a true record, and
signed by DB.
5. | Matters Arising
a. DPA - has been completed and signed by SP. Was proposed by PW and
seconded by CT at the previous meeting. PCC agreed unanimously
b. Circulation of Safeguarding Materials — DB will circulate general safeguarding DB
information, in due course.
C. Net Zero Report — CT has completed the report and sent to the Diocese. There

was discussion about the benefits and downsides of this report.

6. | Safeguarding

SP gave his apologies for the meeting and sent a written report:

Please can you report to PCC that there is only one Safeguarding Issue - which is
the one about a church organist, who has been reported to us as being on the
register of offenders but who is known to be travelling around to find a new church
to play the organ at. Anyone in the PCC who is approached by anyone with such a
query or request, should immediately inform David and myself, so we can deal with
it with Ely.

7. | PCC Sub-Committees and other Groups

The list of PCC Subcommittees was reviewed and updated (attached) — is accurate. DB | DB
will confirm some final names.

PW has drawn the attention of the magazine committee to the changes to the Fete
Committee.

8. | PCC Policies

AW had circulated those policies that require review this year:
a. Conflict of Interest Policy




Complaints Policy and Procedure
Data Privacy Notice

Volunteer Policy

Equality, Inclusion and Diversity Policy

® 0o

All were approved unanimously for a further 12 months,.

9. | Finance Report
DH had circulated a report in advance of the meeting:
Please find attached the updated income and expenditure summary to the end of
June.
The objective to manage the General Fund so that it is self-sustaining - without
support from the Hall Fund and the Grass Cutting fund - still seems to be on track.
Overall there is little to report but | have looked at the six month period, January to
June '26, and comparing that with the same period last year, | make the following
comments:-
a) Parish Giving up by £808, but despite this the overall donations are down by
£1408. The greatest single item is the reduction in standing orders and direct
debits (down by £1350) followed by a reduction in Plate Collections of £541.
b) Fete down by £798.
c) Island Hall tees up by £721.
Itis encouraging to see the increase to Parish Giving but seems to be at the
expense of other forms of donation. We just need to be aware and encourage PG
as much as possible.
DH talked through the report and stressed the importance of being aware of the current
trend.
The importance of encourage Parish Giving was stressed.
Future consideration could be given to a collecting plate with an embedded card
reader.
A note encouraging giving and the use of the card reader, as well as encouraging AS
Parish Giving will be added to the newsletter.

10. | Transformation Project

CT had circulated a report in advance of the meeting:
Awaiting meeting of DB AS and CT with the Town Clerk.

Transformation cash flow is:

Balance of cash raised locally £43,585
Cash in friends Acc £2425
Grants received £75,000

TOTAL AVAILBLE £121,010




Grants pledged conditionally £35,000

TOTAL £136,010

For information | have attached the summary page of the revised costings which Mr
Thackray quoted.

You will see that the basic building cost for phase 1 is £662.270 + VAT as advertised.

The figure he used includes potential risk allowances, Project design team fees (we
already have the design) and variance estimates which we may or may not have to find
and should probably plan for.

DB updated on the meeting with the Archdeacon about the Transformation Project.

- The potential developments in the Lattenburys are not confirmed and are likely
to be many years off. Any money the Diocese does make form the sale of land
is unlikely to be available for parish projects

- Section 106 funding is a possibility following an informal discussion with the
Town Clerk. An official conversation between the Town Clerk and DB, CT and
AS is being arranged, but is currently delayed

- Our situation is not unique, with other churches in similar situations

- The Archdeacon is happy to be involved in future conversations

DB is planning to write a paper for the congregation setting out the current position,
including finances, and the phasing of the project. This will set out the worst-case
financial scenario. The position of the PCC will also be set out. Misunderstandings will
be clarified.

The paper will be circulated to the PCC in advance of publication to the congregation.
(printed and by email/on website).

DM is continue to consider ways of liaising with the congregation.

11.

Fabric Committee

CT had circulated a report in advance of the meeting:

WIFI is now up and running with super-fast broadband in the hall and church. We
are now working on improving the inputs for the display in church. We will
investigate streaming of weddings and funerals in conjunction with the local firm
AV Expert who provide the display and updated our sound system.

I have asked the Organ Builder for dates for the cleaning/repair of the pedal
division of the organ at a cost of around £8,000 which the Friends have agreed to
fund. | seek the PCC’s permission to go ahead with the work.

I am still waiting for a visit and estimate by the roof expert for the potential cost of
the roof work to the S aisle and the nave.

Thanks were given to CT for the installation of the Wi-Fiin church and the church
hall. DM itis important to consider cyber security and only advertise the login
details internally. It was noted that the Nursery has it’s own WiFi.

Consideration should be given to having a formal SIRO (Senior Information Risk
Officer).




The Church Guide will be reviewed and updated and used on the displays in the
church.

Consideration will be given to the charge for streaming weddings and funerals.
The Friends have agreed to pay for the link between the Church and Church Hall.

The PCC unanimously approved the cleaning/repair of the pedal division of the
organ at a cost of around £8,000 which the Friends have agreed to fund.

Thanks were given to the Friends.

12. | Future of Worship and Outreach
Frankie Stead has started in role, and has settled in well.
Her first sermon will be 16/08/26. Frankie will preach monthly across the two parishes.
Frankie is a Deacon, and as such can lead parts of services and officiate at baptisms.
Her days in the parishes will be Sunday and two other days of the week — with a deal of
flexibility.
Her work email and phone number will be circulated.
13. | Dates for Church Diary
Diary dates In St Mary the Virgin
August/September/October 2026 (unless specified)
Sat 1 | 1830 | Jazz on the Island Island Hall
Wed | 12 | 1100 | Holy Communion The Chestnuts
Sun 16 | 1130 | Baptism — Luna Moles
Wed | 2 | 1100 | Holy Communion The Chestnuts
1945 | Charities Committee 20 Post Street
Sun 6 | 0945 | Patronal Festival
Tue 8 | 1100 | Worship Group Vicarage
Sun 13 | 1130 | Baptism — Lola Johnstone
Sun 20 | 1500 | Pets’ Service
Mon | 211930 | PCC Church Hall
Tue 22 | 1930 | Children’s Church meeting Vicarage
Sun 27 | 0930 | Children’s Church Communion Church Hall
Mon | 28 | 1800 St Anhe’s School governors’ St Anne’s School
meeting
Sun 4 Harvest Festival & Gift Day
1130 | Baptism — Loretta Harrison
Sun 11| 1100 | Civic Service
Sun 18 | 1830 | Taizé Service
Male Voice Choir - will be booked in February, avoiding the Valentines Film Night
Friends AGM — will be 6 and 20 September
Ride and Stride — 12 September
14. | AOB

PM is not able to perform duties of putting up hymn numbers going forward - a
volunteer is needed, and individuals will be approached.




Chairty PCC Annual Accounts have been filed with the Charities Commission and will
be available on the website.

A lapel mike is currently broken, and will be mended soon.

15. | Date of Next Meeting

The next meeting will be held at 7.30pm on Monday 215t September 2026, in the
Church Hall. AW gave his apologies for this meeting and DB will take minutes.

SIgNEA: i Date: .........cceeeee.



