St Mary’s Transformation Project — a summary of the current position,
and some thoughts. Please read this carefully and prayerfully.

1. There are two main aims of the project:

a) to preserve the interior of the church as an ancient and beautiful place of
worship while making it better suited to the needs of the congregation;
b) to provide an outstanding centre for community use and for events.

2. The project, which began in 2015, has all the permissions needed, and all the
planning and technical drawings completed, to enable work to begin
immediately if we had the funds.

3. Costs have risen enormously over the course of the project. The latest
estimates for the total cost of all three phases range from £3,525,000 to
£4,460,000, inclusive of VAT. These figures could go either up or down over
time.

Concerns over and objections to the project are mostly of three kinds: (a) the
cost, (b) the nature and design of the project itself, and (c) the way it is run.

a) | am not worried about the cost. We either raise the funds or we don’t.
Not a penny of the funds raised so far, nor any raised in the future, has
come or will come out of regular giving to the church, and not a penny will
be borrowed to pay for the project. All contributions are very securely
ring-fenced, so only money donated specifically for the project can be
spent on it. It was always going to be very expensive. | recently talked to
the Archdeacon, who was not surprised or concerned by the cost — he
mentioned other projects in churches in our part of the diocese where the
costs are projected to run into millions. Other churches have achieved
projects similar in scope to what we hope to do — we visited several such
churches in the beginning.

b) The design of the project arose from the consultation we held with the
congregation at the start. | knew from the outset that there would be no
way to ensure that everyone is happy with the final plans. | don’t lightly
dismiss the objections of those who dislike the design — of course it is
upsetting to see plans for the church which you cannot find it in your heart
to accept. However, it has been approved at every level by those whose
task it is to do so, up to the Chancellor of the Diocese, who gives the final
legal assent, and who came to visit us himself, which is quite unusual.



c) | have been fully behind the project from the start, and the PCC, through
changes of membership, has repeatedly expressed its approval and
support. Of course, as with any endeavour, it is possible for people to
think of ways things could be done differently, and of course, because we
are human, there will have been things that could have been done better.
In particular, communication could always be improved, although it is not
as easy as it sounds to make sure everyone is fully informed. What | hope
is that we all accept that everyone is acting in good faith, and whether pro
or anti or somewhere in between, we all are motivated by our desire to
see the church flourish.

Some final points:

e Because no actual building work has taken place, some people think
nothing has been achieved. In fact, a mountain of work has taken place: an
internal and external digital survey of every square inch of the church
down to a microscopic accuracy, expert assessments of the pews,
paintwork and stonework, drafting Statements of Need for fundraising,
making grant applications, gathering support from local organisations,
consultations with engineers, and so much more that | could not list it all.

e Eleven years have elapsed since the project began. It’s a long time, but not
unheard of for projects of this size, and Covid did not help.

e We are actively pursuing funding from the Community Infrastructure Levy,
and other funding bodies.

The most important point of all:

Whether we change, abandon or continue with the project, some people
will not be happy with the course of action. It is, in the end, only a building
project. We must not let disagreement become division and disunity. We
are the Body of Christ, or we are nothing at all. | beseech everyone, as your
pastor and your friend, to ‘make every effort to keep the unity of the Spirit
through the bond of peace.” (Ephesians 4:3). Let us pray earnestly that
Christ will keep us in his peace, so that others may be drawn to his light.
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